Barbie Reimagined:

Gen Z Identity Campaign

"Dream Smarter"




Executive Summary

Campaign Overview Strategic Approach

Barbie Reimagined: Dream Smarter is a Gen Z-forward identity campaign By integrating productivity routines, financial literacy, and personal
repositioning Barbie as a symbol of intelligence, aesthetic ambition, and development into Barbie's brand voice, the campaign empowers

career empowerment. This multi-phase, platform-native campaign audiences to "dream smarter"—not just harder. Leveraging the PESO
blends nostalgia with self-branding, redefining Barbie as more than a model and social-first storytelling, the campaign activates across TikTok,
fashion icon—she becomes a motivational figure for Gen Z women who Instagram, and YouTube Shorts through UGC challenges, branded

want to build their futures on their own terms. productivity content, and influencer collabs. From student to startup

founder, this Barbie understands the hustle—and she does it with
confidence and style.



Campaign Differentiator

1 Strategic Brand 2  Cultural Symbol 3 Emotional Storytelling
REPOSIthI'IlIlg It redefines Barbie as a cultural symbol of Through emotional storytelling, modular
This is a strategic brand repositioning career empowerment, financial UGC, and aesthetic branding, Barbie
Campaign_not a prod uct launch. independence, and confidence for a new becomes a lens through which Gen Z
generation. women see themselves: ambitious, smart,

and fully in control of their future.



Objective

L
Dream smarter.
Create brighter.

Reposition Barbie as a Gen Z-aligned icon who values
intellect, ambition, financial empowerment, and personal
growth—offering a rebrand that transforms her into a
lifestyle and leadership figure for the next generation.

DREAM SMARTER.




Audience Segmentation & Personas
o

A

Ambitious Ava

Age: 22

Role: College senior / Grad student

Goal: Land a dream internship or full-time offer
Pain Points: Career anxiety, lack of mentorship

Barbie Relevance: Views Barbie as an empowered mentor who blends style and success




Audience Segmentation & Personas

Content Creator Camila

Age: 20

Role: Student + micro-influencer

Goal: Monetize her brand and create aesthetic, empowering content
Pain Points: Creative burnout, brand clarity

Barbie Relevance: Relates to Barbie as a content-savvy visionary with a personal brand




Audience Segmentation & Personas

oll0

Finance Farrah

Age: 24
Role: First-gen career professional

Goal: Gain financial independence, invest wisely

Pain Points: Intimidated by traditional financial advice

Barbie Relevance: Connects with Barbie as a stylish-yet-savvy symbol of wealth and
confidence




Key Messages

Y Beyond Fashion

Barbie is more than fashion—she's a smart, strategic, modern role model

¢(Q Stylish Productivity

Productivity, creativity, and self-discipline can be stylish

7% Redefining Success

Gen Z is redefining what success looks like—Barbie reflects that

Financial Empowerment

Confidence is currency—Barbie empowers young women to own their financial

journey and future




Insight

Gen Z Redefining Success Meeting Them Where They Are Supporting Their Goals

Through creative routines, personal branding,and  On platforms they trust, with authentic storytelling With tools that support both aesthetic and
financial independence ambition



PESO Strategy

Paid

Boosted TikTok videos featuring Barbie transformations (e.g., desk

setups, study routines)

Sponsored IG Reels with creators sharing their "Smart Barbie"

moments

Paid content on HerCampus, Bustle, and Girlboss newsletters

Shared

UGC hashtag challenges: #DreamSmarter, #ConfidencelsCurrency

|G collabs with creators in career, style, and wellness niches

TikTok duets showing Barbie's evolution from aesthetic to authority

Earned

Press features in lifestyle and culture media (Refinery29, NYLON, Teen
Vogue)

Creator interviews on career podcasts (e.g., WorkParty, Money with
Katie)

Gen Z money mindset articles pitched to personal finance blogs

Owned
Barbie's Instagram, TikTok, YouTube Shorts
Barbie.com campaign landing page with tools + downloads

Barbie Blog: "Smart is Stylish" series with Gen Z role model spotlights



Creative Advertising

Dream Smarter with Barbie x Apple

Apple MacBook Collaboration

Premium co-branded campaign featuring Barbie with Apple MacBook products, highlighting

productivity and creativity.

Key visuals include Barbie in professional settings using MacBooks for content creation,

financial planning, and career development.

Targets our Finance Farrah and Content Creator Camila personas with aspirational yet
accessible imagery that reinforces financial empowerment and stylish productivity

messaging.

30-second spots will appear across digital platforms with emphasis on YouTube pre-roll and

Instagram Reels.




Barbie x Apple Products

MacBook Sleeves iPad Protective Cases AirPods Cases
Protect your laptop with stylish Barbie-inspired Sleek protection for your tablet with designs Signature Barbie style for your earbuds with our
sleeves featuring professional aesthetics with celebrating Barbie's diverse career collection compact protective cases

sighature pink accents



TikTok Social Media Strategy
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POV SKkits: "Barbie as Your Career "Barbie Glow-Up" UGC Challenge Study/Planner Reels with Barbie Setups
h‘ll
Coac Feature creator UGC in TikTok Story playlists Call-to-action: "Show us your Dream Smarter
Launch branded sound + duet templates that showcasing their personal and professional setup" to encourage followers to share their Barbie-
feature Barbie giving career advice and productivity  transformations inspired workspaces

tips



Instagram Social Media Strategy

Featuring Confidence is Currency

Content Creation
success

Content Creation Campaign Messaging Audience Engagement

Signature Formats: Empowerment Taglines: Interactive Elements:

e Carousel: "5 Ways Barbie Owns Her Future" e Owning Your Future is Powerful e Story polls and money persona quizzes

e Reel: "Budget Like Barbie - Money Routines" e Confidenceis Currency e Free download: Barbie's Career & Finance
e |G Live with financial creators  #ConfidencelsCurrency #OwnYourFuture Planner

e Hashtag campaigns: #DreamSmarter



IG Carousels With Empowering Music

Carousel Themes Visual Style Guide
e "Dayinthe Life: Finance Farrah" with Beyoncé's "Run the World e High-contrast professional photography with signature Barbie
(Girls)" pink accents
o "Content Creator Casey's Setup Tour" with Lizzo's "Good as Hell" o Textoverlays featuring #ConfidencelsCurrency and
#0wnYourFuture

e "Career Success Stories" with Dua Lipa's "Levitating"
e Closing slides with clear CTAs to download Barbie's Career &

Finance Planner

IG carousel post will generate 3-5 static derivatives for Stories with music stickers to maximize engagement and shareability across the platform.



Alessia Cara x Barbie: Scars To Your
Beautiful

Empowering music partnership celebrating authentic beauty and professional confidence

IG Reel Campaign Content Themes

"Barbie Succeeding In Her Career" Professional challenges overcome,
series featuring Alessia Cara's "Scars celebrating diverse beauty

To Your Beautiful" as soundtrack for standards, and career advancement
career milestone moments milestones aligned with

#ConfidencelsCurrency message

Implementation

Weekly releases featuring different career Barbies with customized audio clips,
driving UGC challenges for followers to share their own professional growth stories




YouTube Social Media Strategy

Our YouTube Shorts approach combines empowerment with practical advice in Barbie's signature style:

Barbie "TED-style" Shorts Desk Makeovers Financial Wins

Inspiring mini-talks on confidence, career growth, Dream House to Dream Job edition showing how "3 things Smart Barbie does every payday"
and financial independence in Barbie's signature to create spaces that balance style with highlighting practical money habits in short,
empowerment style productivity actionable formats

Strategic Elements: All content features our #DreamSmarter playlist, end screen links to the blog and planner downloads, with our highest-performing IG Reels
cross-posted for maximum reach.



Campaign Timeline

Phase 1 (Awareness) Phase 3 (Engagement)

Teaser assets, landing page, influencer seeding IG Lives, Barbie Blog rollouts, creator collabs

N Qg S -2

Phase 2 (Launch) Phase 4 (Sustain)

TikTok challenge goes live, Instagram Reels drop, press Barbie Scholarship Toolkit, UGC awards, recap carousel &

release case study



Influencer Collabs, Barbie Blog, IG Carousel, Stickers

IG Carousel & Reel Templates
(Canva + PSD)

Customizable designs for branded
content creation across platforms

Level up your
career, Barbie!

Barbie Blog articles: Smartis
Stylish spotlight series

Empowering content featuring
women balancing career success with
personal style

Influencer Brief PDF: talking
points, hashtags, aesthetic

guide

Comprehensive partner toolkit
ensuring consistent messaging and
brand alignment

Barbie-branded email
footers and GIPHY sticker
pack

Digital assets extending the campaign
into everyday professional

communications



Creative Advertising: Web, Print, and Social Media

Used across web (digital ads, email, landing pages), print (magazines, posters, POP displays), and social (Instagram, Pinterest,

mobile)

Dream smarter.
Create brighter.
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DREAM SMARTER

Financial Planner PDF: "Confidence
Is Currency Starter Kit"

A beautifully designed 20-page downloadable planner helping women track financial goals,
manage budgets, and build wealth with Barbie's signature style.

Features include:

e Monthly budget templates with designer aesthetics

e Investment tracking worksheets for beginners
e Debt payoff visualization charts
e (Career negotiation scripts and salary guides

e Exclusive QR codes linking to Barbie's financial empowerment blog




KPIs and Metrics

20% engagement rate across Reels and TikTok content

10M+ 250K 100K

Impressions UGC Posts Downloads

Across all platforms Using #DreamSmarter or #ConfidencelsCurrency Of the Barbie Digital Planner

15+

Media Placements

In lifestyle/finance press



Reports Clients Settings lcout

Measurement and Evaluation Global reach,
amplified results

Our comprehensive measurement framework will track performance across all campaign touchpoints on a weekly,
monthly, and quarterly basis.

Real-Time Dashboards Monthly Performance Quarterly Impact

Reviews Assessment
Live tracking of impressions
across platforms, download Detailed analysis of UGC post Comprehensive evaluation of
metrics for the "Confidence s volume, sentiment tracking for media placements in
Currency Starter Kit," and social #DreamSmarter and lifestyle/finance publications,
engagement rates with 24-hour #ConfidencelsCurrency hashtags, benchmark comparisons to target
reporting cycles. and conversion metrics from 20% engagement rate on

social to website. Reels/TikTok, and focus group

feedback from core audience

segments.

Success metrics will be evaluated against pre-campaign benchmarks and industry standards, with optimization
strategies implemented based on performance data throughout the campaign lifecycle.
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